
 Youth and adults across the nation are wrapping up celebrations for National 4-H Week. The new 4-H program 

year start date is October 1st and excitement is in the air as we recruit new members and families with our slogan, 4-H 

Grows Here! 

 4-H has placed emphasis on the importance of young people being engaged, well-informed citizens. By 

connecting to their communities and community leaders, youth understand their role in civic affairs and expand their role 

in decision making processes. It’s clear that civic engagement provides the foundation that helps youth understand the 

“big picture” of life and find purpose and meaning. The core areas of Citizenship and Leadership focused on here are:  

Civic Engagement (informed decision making), Service Learning, Civic Education (personal roles and responsibilities) 

and Leadership. 

 Research by Torney-Purta, Barber, Wilkenfeld and Homana (2008) indicates that the largest cluster of students 

based on attitudinal profiles of civic life skills are “indifferent”, meaning they are willing to practice citizenship only 

minimally. 

 Research also indicates that building community leadership capacity is critical to community viability and 

sustainability (Flora and Flora, 2008; Green & Haines, 2008). Youth who are connected and invested in their local 

community are more likely to connect to their community as adults. Youth engaged in community projects are also less 

likely to be involved with destructive community behaviors. 

Reflecting on information shared at a Kansas Leadership Center Workshop, it is my point of view that most 

individuals look at leadership roles as a “position” that they must fulfill. In the eyes of leadership experts, ‘Leadership is 

NOT a Position. Leadership is an Activity. It is a Choice and a Behavior. 

Our first step as a ‘Leader’ is to distinguish between authority and leadership. The Role of Authority is to provide 

protection, direction and order. Authority matters, but it may or may not have anything to do with leadership. Leadership 

is about Behavior and mobilizing people to do hard work. An individual in a leadership role engages others by portraying 

the fact that ‘It’s not MY work, it’s OUR work!’ Anyone can lead, anytime and anywhere! 

As a leader, what can I do to energize people? Powerful questions are always a way to energize people. Ask 

curious questions, be willing to understand (listening to understand as opposed to listening to respond), and use follow up 

questions of clarification to energize people. 

Remain calm. Leadership requires you to hold steady. Practice eye contact with everyone. A leader must be open 

and approachable. 

According to Ron Anderson who works with Kansas Leadership Center, leadership is a lot like baseball. The bat 

is in your hand. A pitch is thrown (opportunity for leadership to hold steady in the middle of conflict). You didn’t even 

see the ball! Other times, you see the ball (chance to raise the heat and speak from the heart or speak to someone’s loss). 

You see the ball, but you didn’t swing. You missed the opportunity. Again, you see the ball, you swing and hit a weak pop 

out and fail miserably. Opportunity comes, you see it, you take a swing, it’s a single hit and the base runner moved up and 

the group made progress. 

Life is all about shifting gears. Seize a few more opportunities. Become a little more skillful in your leadership 

skills. Get better at seeing opportunities and taking advantage of the opportunity. 

As our youth and adults step into their leadership roles, this opportunity to serve as a leader is a choice, not a 

position. Choosing to be a good leader is exhausting and time consuming! A good leader has the ability to energize their 

group to grow and accomplish great things by working together. A leader also has the ability to keep their group stagnant 

and simply exist in the norm by not taking advantage of opportunities. 

What type of leader will you choose to portrait? Our 4-H clubs, church and civic organizations have opportunities 

knocking on their doors to work hard and accomplish great goals. Leadership within these groups can expand the role in 

the decision making processes, but it will require energizing the group, engaging individuals, turning up the heat, and 

taking a risk in seizing available opportunities.   

Encourage our youth to connect and invest in their local community. I would encourage parents to seek 

information about the Twin Creeks Extension District 4-H Program. Membership is open to youth from ages 7 to 18 as of 

January 1, 2018. Youth 5 and 6 years old as of January 1, 2018 are eligible for participation as a Cloverbud member. 

Contact your local Extension office for more information about joining the 4-H program. Norton (785-877-5755), Decatur 

(785-475-8121), or Sheridan (785-675-3268). 
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